Email: ditchbs@yahoo.ca
 Cell: (403) 807-1738
Sarah J. Ditchburn	(Poynter)	
To coach growth minded & authentic individuals to build capabilities and confidence to gracefully manage all forms of career and life transitions.
Education	2013 – 2014                      Hudson Institute                    Santa Barbara, California
			Certified Leadership and Transition Coach
	1995 – 1997	University of Calgary	Calgary, Alberta
Master of Business Administration
MBA International Business Case Team 
Grade Point Average: 3.85/4.0
	1987– 1991                       University of Calgary            Calgary, Alberta
Bachelor of Arts – Industrial Psychology
Minor – Management 
Work Experience	2010 – Present	                                      Senior Change Management Coach and Leader                                                 Calgary, Alberta
Clients include Syncrude, TC Energy (TransCanada Pipelines), Nutrien, Calgary Airport Authority (YYC), ConocoPhillips, Suncor Energy, Pembina Institute, Cenovus, Precision Drilling, Rana Group, Gibsons Energy and Nexen		
August 2020 – September 2021	             People Readiness Coach and Leader 
Leading all aspects of the People Readiness activities related to the transition of Syncrude’s supply chain and IT services currently provided by ExxonMobil to Suncor as majority owner and future operator
Coaching leaders and sponsors to effectively navigate change personally and with their teams
Tri-party change impact assessments and people readiness planning/execution
Lead an integrated people readiness team of engagement, communications and learning; manage a portfolio of change initiatives
Readiness assessment and criteria development for all aspects of business readiness
Building change management and people readiness competencies within the organization 
January 2020 – May 2020                           Leadership Coach 
Coach to senior change management leaders and sponsors at a variety of levels to plan and implement their change management organizations and change initiatives to improve performance and achieve business results; manage a portfolio of change initiatives
Coach senior leaders on leading through culture, strategy, process improvement, reorganization and remote work changes
Provide organization effectiveness guidance and support on team stand up, and team effectiveness post reorganization and in dispersed work environments. Facilitate team, strategy and other meetings both in person and through MS Teams
Guide project managers and other employees on change management methodologies to apply to their initiatives and build capability; Change Lead on larger scale initiatives
Establish change management functions – sponsorship, scalable tools, processes, and approaches
Build change management and organization effectiveness capability broadly to reduce reliance on consulting support




July 2018 – December 2019               Enterprise Change Management Practice Leader  (Senior Director Level)
Reporting to CEO, and a Steering Committee comprised of the Executive Leadership Team, develop their capability in change to sponsor strategy, culture, and capital project related changes.
Designed and implemented the scalable YYC Change methodology (new department), processes, tools and training programs to assist YYC leaders and project resources in successfully leading, receiving and sustaining change aligned to the organization’s strategy.
Regular reporting/presentations to the CEO and ELT on multiple change initiative performance, lessons learned  and achievement of business metrics.                                                                                                                       
Partner with the Enterprise Planning Office (value chain improvement) to assess change capacity and prioritize projects based on strategy, capacity, and resources; make recommendations to the ELT.
Guide YYC Crew to apply the YYC change management approach on all changes impacting both internal and external stakeholders including assessing the breadth and depth of change, stakeholder impact and risk analysis, effective change, transition and sustainment planning while building internal change management capability.
Coached an Advisory Team of 10 high potentials to accelerate their organization effectiveness and change management competencies to be able to support leaders and project resources on change activities.
Develop and facilitate two organization effectiveness/change capability programs across the organization including a train the train approach: “Leading & Receiving Change” and “Executing Change.

May 2016 – July 2018	                               Interim Leader, Change Management Office
Established a Change Management Office (CMO) to support merger, cross-organization integration, transformation, and strategy initiatives. Scalable change methodology development, cumulative change impact reporting process development and execution, change capacity measurement, and leadership of change team.
Change Coach to leaders on change initiatives (productivity, value chain, re-organizations, etc.) to ensure achievement of intended project benefits (stakeholder impact and risk assessments, change plans and execution (engagement, communications and training), as well as coaching to build change capability.
Develop and deliver leadership change capability program for leaders, project managers, HR Consultants, and other project focused team members. Post program coaching support.                                                                   
Coach to project leads, leaders, Communications, HR and other partners to successfully implement projects and changes to improve productivity, team effectiveness and execute strategies.

February 2015 – Present          	                     Director,  NLAS Possibilities Inc.   
Provide change management coaching and resources to support large-scale business transformation, strategy and enterprise asset management and SAP value chain initiatives.

September 2013 – February 2015                Senior Strategy/ Leadership Coach 
Develop and execute a strategy to expand OCM/OE practice in IT Canada to enhance business readiness and engagement. 
Guide IT Canada leadership through development of new strategy and cultural transformation; program manage roll out and ongoing governance. Change management lead for strategy roll out.
Organization effectiveness consultant to assist leaders with re-organizations, developing new team operating models including team missions, visions and mandates, role definition and org structures through to goal setting and KPIs.
Facilitator for team building and initiative launches of 5-120+ people, organization planning, driving efficiency/continuous improvement workshops/training sessions, and capability building in leadership and change.


October 2012 - September 2013                    Change/OE Portfolio Lead 
Establish OE/change program, strategy and approach for larger change initiatives within business unit; lead a team of OE/change specialists to execute on OE/change strategy and plans (including learning needs and execution)  
Collect and monitor business unit's cumulative change impacts and capacity; assist leaders to manage and mitigate people related risks.  
Sit as a member of the OE/Change leadership team to continue to develop and refine overall organization's approach to change management, learning and organization/team effectiveness. 

November 2012 - July 2014	                    Leadership Coach  (Change and OE)
Develop and deliver half day, Change Management 101 and leadership programs. Develop and deliver follow up retention program to ensure sustainment of program concepts within the team.
Provide change management coaching to build internal change capabilities with Organization Effectiveness team members, and Project and Program Managers supporting change initiatives such as divestitures, outsourcing, new team stand ups, and reorganizations.

February 2010 – October 2012 	                    Senior Manager, Change Management Office 
Established a new Change Management Office to support merger, cross-organization integration, transformation, and growth and system initiatives. Change and OE methodology development, cumulative change impact reporting process development and execution, change capacity measurement, management of change leads and integration of change methodology within enterprise project management methodology and organization effectiveness models. 
Develop leadership change capability program and execute across organization to project managers, HR business partners, and other project focused team members. 
Lead a team of OE and change specialists ranging from 5-80+ during tenure.
	
January 2010 – April 2010 	Change Lead, HR ERP (SAP) Integration
	Developed and executed integrated approach to manage/sustain a variety of changes associated with the HR SAP integration of two companies and over 19000 employees/contractors. Included time entry, payroll, employee and manager self-service, people master data, etc. Worked with an integrated team of large consulting companies, project management office, process design, SMEs and HR. 
	2002 – 2010                         Nexen Inc.                             Calgary, Alberta
2006-2010                                        
Senior Manager, Change Management
Established a change management team and methodology to support team, divisional and global initiatives including IT system implementations and upgrades, safety programs, knowledge management efforts, and reorganizations.  
Partner with clients as a member of core project teams to create comprehensive change and communication strategies to manage the people side of change (stakeholder analysis, readiness assessments, engagement, learning, leadership coaching, communication and sustainment plans).
Led a consultant and employee project driven team between 5 and 10 people.

2002-2006 (Note: title changed during this time period)
Manager, Project Sustainment and Communication – Benefits Realization
Established and executed a comprehensive organization effectiveness and change management methodology and program to support SAP and business process enhancement projects across the organization. Member of the Program Management Office to coach Project Managers and Leaders to drive and sustain change, through active engagement, sponsorship, communication, learning and assisting employees manage personal transitions to their roles.
Founder of change management department and approach at Nexen.
Developed a change management methodology in use across business process and other improvement projects across the company.
Coached Project Managers in leadership skills and to develop and integrate change management plans into their project plans.
Change program helped realize cost savings of over $10 million annually
	
	1997 – 2002                   Towers Perrin	                 	Calgary, Alberta
Senior Organization Effectiveness Consultant
Worked with organizations to improve their business results through people. Worked in consultation with clients to identify, plan, design and implement initiatives aligned with business objectives including process and organization redesign, merger integration, and performance enhancement programs. 
Lead a joint consulting client team, conducted extensive process and organization redesign in eight major functional areas to identify and implement over $20 million in annual cost savings - a 33% reduction in costs. Developed change and communication strategies to ensure targeted savings realized annually. Utilized process mapping, activity analysis, best-in-class-benchmarking, etc. to achieve results.
Project managed an HR effectiveness review with a large oil and gas company.  Examined all HR service and process delivery to identify post merger efficiency improvements, and recommend changes to HR programs and processes to enhance the organization’s ability to manage change. 
Project managed various effectiveness initiatives to support the merger integration of a large pharmaceutical company’s sales function. Supported development of the sales organization’s mission, strategy and supporting tactics to stabilize the sales team. Developed sales training curriculum and materials for a sales force of 3000.
	
	1992-1995                     Toronto-Dominion Bank	 	Calgary, Alberta
Customer Service Manager
      	1993-1995		                                                         	Red Deer, Alberta
Lead Customer Service Officer
1993		                                                                                	Calgary, Alberta
Management Trainee
1992		                                                                                	Calgary, Alberta

Achievements	2004-2007                          Mommy Mode                       	  Calgary, Alberta                                President and Founder
Founder of company to provide support and education for Moms
Aimed at providing an opportunity for busy Moms to have a monthly night out, meet other interesting Moms, share learning’s and gain valuable tips for enhancing their ability to be Moms.
	2005 – 2007                   Generations of Hope	 	Calgary, Alberta
Co-Founder and President
Established a new registered charity to assist Canadian couples who face fertility challenges as well as financial hardship to gain access to costly assisted reproductive technology particularly In Vitro Fertilization.
Raised $400,000 in first two years
Chaired the two annual major fund raising events – Family Run, Walk and Stroll and Images of Hope silent event & exhibition featuring photographs of and stories about In Vitro Fertilization (IVF) conceived children and their families.
Lead all aspects of new charity start-up including establishing and recruiting Board members, creating governance structure, and developing and executing fundraising and volunteer strategies
Awards	2006           	Calgary Inc. Magazine Top 40 Under 40 Award Recipient   	
Recognizes young professionals that make a significant contribution in their community while balancing a growing career


		

